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QUESTION: 3  

3.1 Identify the criteria for successful team performance in EACH statement below: 

3.1.1 Teams continuously review their progress in order to rectify mistakes. 

3.1.2 All team members take part in decision making 
 
3.1.3 Team members are committed towards achieving a common goal. 

3.1.4 Teams show respect for the knowledge and skills of other members         

(8) 

3.2 Outline FOUR characteristics for successful team performance.          (8) 

3.3 Identify the stages of team development applicable to Shiburi Construction team in EACH 

statement below:  

 Team members confront each other's ideas and fight for a leadership position. 

 The team is aware of its aims and makes decisions without supervision. 

 Team members gather information about the task that must be performed 

 Team members come to an agreement and reach consensus 

 All tasks need to be completed before the team finally dissolves.        (10) 

 

3.4 Discuss the importance of team dynamic theories in improving team performance. 

(6) 

  



 

3.5 Identify the causes of conflict applicable to Siyaya Inc. in EACH statement below: 

 

3.5.1 The Dream Team is not willing to work with the Khula Team who always receives 

awards. 

3.5.2 Employees do not complete their tasks effectively as clear instructions are not 

always provided. 

3.5.3 Employees always argue over the use of equipment to accomplish their tasks. 

 

3.5.4 Some employees cannot cope with the large number of tasks given to them. 

(8) 

3.6 Discuss other causes of conflict in the workplace.            (8) 

3.7 Explain the differences between a grievance and conflict.           (8) 

3.8 Advise businesses on the correct procedure to deal with grievances in the workplace. 
(8) 

3.9 Read the scenario below and answer the questions that follow. 

LELETHU SHUTTLE SERVICES (LSS) 

Lelethu Shuttle Services provide transport services for tourists in Sharpeville. Albert, 

a well-experienced employee in the transport industry, refuses to take instructions from 

management. Njabulo, the supervisor at LSS, is always arguing and fighting with the 

clients. 

 
3.9.1 Identify the types of difficult personalities displayed by Albert and Njabulo. 

Motivate your answer by quoting from the scenario above.  
 (6) 

EMPLOYEES  TYPE OF DIFFICULT 
PERSONALITY 

MOTIVATION 

   

   

 
3.9.2 Recommend ONE strategy that LSS can use to deal with EACH type of difficult 

personality identified in QUESTION 3.9.1.     (4) 
 
3.9.2 Explain to LSS ways of dealing with difficult employees.   (8) 

  



 
Essay sections  
BUSINESS ROLES: TEAM PERFORMANCE AND CONFLICT MANAGEMENT  
 

Teamwork plays an important role in achieving business goals and objectives. Businesses 

spend large amounts of money and time on team building exercises and projects. Teams 

may consist of people from diverse backgrounds which may sometimes cause conflict 

 
As a team performance analyst, provide detailed information on the following: 

 Explain any THREE criteria for successful team performance. 

 Discuss the different stages of team development. 

 Describe the causes of conflict that may arise in the workplace. 

 Advise businesses on the steps to be applied when resolving conflict in a team 

 
(40) 

OR 
 

Businesses encourage employees to work in teams, which may lead to conflict sometimes. 

For this reason, it is important for businesses to familiarise themselves with the stages of 

team development. They should also find ways to deal with conflict and difficult people in 

the workplace 

 

Write an essay on team performance and conflict management in which you address the 

following aspects: 

 Describe FOUR stages of team development. 

 Discuss the causes of conflict in the workplace. 

 Explain how businesses could handle conflict in the workplace. 

 Suggest ways in which businesses could deal with difficult people in the workplace 

(40) 

 

 



 



 



  


