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INSTRUCTIONS AND INFORMATION 

Read the following instructions carefully before answering the questions. 

1. This question paper consists of THREE sections: 

SECTION A: COMPULSORY 

SECTION B: Consists of THREE independent questions. Answer any TWO 

questions 

SECTION C: Consists of TWO questions. Answer only ONE question in this 

section. 

2. Consider the time allocation when answering the questions. 

3. Read the instructions carefully for each question and answer only what is 

required. 

4. Number the answers according to the numbering system used in this question 

paper. 

5. Except where other instructions are given, answers must be in full sentences. 

6. The mark allocation of each question will determine the length of your answer. 

7. Leave open 2 lines between the sub-sections of a question. 

8. Use only blue pen. Answers in pencil will not be marked. 

9. Use the table below as a guide for marks and time allocation for each question 

 

 

 SECTION QUESTION MARKS TIME 
A Objective-type 

questions. 
COMPULSORY 

1 30 20 

 
B 

THREE 
direct/indirect-type 
questions. CHOICE 
(Answer any TWO) 

2 40 35 
3 40 35 

4 40 35 

 
C 

TWO essay-type 
questions CHOICE 
(answer ONE 
question) 

5 40 30 

6 40 30 

 TOTAL 4 150 120 Min 
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SECTION A (COMPULSORY) 

QUESTION 1 

 

1.1      Various options are provided as possible answers to the following questions.  

Choose the correct answer and write only the letter (A to D) next to the question 

number. E.g. 1.1.12 E. 

 

1.1.1 The document that informs future investors about the company is the 

______________ 

A. Prospectus 

B. Memorandum of Incorporation 

C. Notice of incorporation 

D. Certificate of registration 

1.1.2 An agreement where a business renders a service behalf of another, they could 

be referred to as the ______________ 

A. Outsourcer and the vendor 

B. Franchisee and the lessor 

C. Lessor and the vendor 

D. Franchisor and the outsourcer 

1.1.3 This problem-solving technique is applicable when management want to 

implement change 

A. Mind-mapping 

B. SCAMPER 

C. Force field analysis 

D. The Delphi technique 

1.1.4 Governance is ______________ 

A. The power that the government has over the people 

B. The rules and processes by which a ccompany is controlled 

C. The way in which a country is controlled politically 

D. The way in which the country’s Reserve Bank is operated 

1.1.5 The aim of this change management theory is to have long-term success of the 

business through customer satisfaction 

A. Business process re-engineering 

B. Total quality management 

C. Kaizen Model 

D. John Kotter’s change model      (5 x 2 = 10) 
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1.2   Choose the correct work/words form those given in brackets. Write only the   

  word/words next to the correct question number (1.2.1 – 1.2.5) 

 

1.2.1 A pressurized work environment causes (change/stress) 

1.2.2 Shareholders personal assets may be sold to pay creditors (limited 

liability/unlimited liability) 

1.2.3 The right to use goods provided by the lessor for the specific time 

(leasing/outsourcing) 

1.2.4 A (company/co-operative) is a traditional way of a group of interested parties 

getting together and sharing resources, infrastructure and costs to achieve better 

outcome. 

1.2.5 It is important for a company to employ people who think (routinely/creatively) 

 

(5 x 2 = 10) 

 

1.3 Choose a description in column B that matches a term in column A. Write only 

the letter (A – G) next to the question number 

COLUMN A COLUMN B 

1.3.1 Conflict  
 

A. The ability to do something 
successfully or efficiently. 

1.3.2   Conventional solutions  
 

B. A payment made to the franchisor by 
the franchisee based on the turnover 
of the business. 

1.3.3     Competency  
 

C. A person who sells the franchise. 

1.3.4 Ethics  
 

D. A disagreement between people. 

1.3.5 Franchisor 
 

E. Person or business who owns assets. 

 
 

F. Persons who buys the franchise. 

 G. A routine way in which problems 
always have been or are usually 
solved. 

 H. Some people see it as frustration and 
irritation, others see it as tension or 
pressure. 

 I. The moral principles that govern the 
behavior of a person or group. 

 

                    (5 x 2 = 10) 

 

             TOTAL SECTION A: 30 
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SECTION B: ANSWER ONLY TWO QUESTIONS FROM THIS SECTION 

QUESTION 2: BUSINESS VENTURES 

 

2.1 Read the statement below and answer the questions that follow 

 

‘In business for yourself, but not by yourself” 
 
“As a Franchisor, my greatest reward comes from watching franchisees embrace 
the chance to succeed, and assisting them in every way I can to help them 
achieve their dreams.” 

                                                                                                                                          
Jim Evanger 

  

 

2.1.1 List TWO parties involved in a franchise agreement mentioned in the 

article above.          (2) 

 

2.1.2  Discuss ways that the franchisor can assist the franchisee to achieve their 

dreams of owning a business.                (6) 

  

  2.1.3 Mention four payments that are stipulated in the agreement identified in  

Question 2.1.1             (8) 

 

2.2  Read the scenario below and answer the questions that follow: 

 

Sbongile and Ntokozo want to invest in a new business. They have three other 
partners who are willing to invest a small amount of money but do not have much 
time to give to the business. They want to change from a partnership, as they 
want to make sure that there is limited liability. 

 

2.2.1  Outline the characteristics of a partnership    (8) 

 

2.3  Discuss the challenges that Sbongile and Ntokozo can encounter in a formation  

of a company in terms of: 

 

2.3.1 Management         (4) 

 

2.3.2  Taxation         (4) 
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2.4  Explain the characteristics of non-profit companies    (8) 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

            (40) 

QUESTION 3: BUSINESS ROLES 

 

3.1  Name THREE steps of Kurt Lewin’s change model    (6) 

 

3.2 Differentiate between ethics and professionalism    (8) 

 

3.3  Read the scenario below and answer the questions that follow: 

BIG FAIR WHOLESALERS (BFW) 
 
Mr Ndlovu is the owner of Big Fair Wholesalers and has hired 50 employees who 
are very happy and productive. Mr Ndlovu observes human rights in the workplace 
by treating his employees fairly, with respect and dignity. 

 

3.3.1 Identify the theory of ethics that is applicable to the scenario above. 

Motivate your answer by quoting the scenario.    (3) 

 

3.3.2  Explain to Mr Ndlovu how to apply TWO other theories of ethics (6) 

 

3.4  Describe the term “stressful work environment”.    (4) 

 

3.5  Outline how the working hours of the security guards can contribute to their 

stress levels          (4) 

3.6  Discuss THREE reasons why some employees might resist change (9) 

 

(40) 
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QUESTION 4 – MISCELLANEOUS TOPICS 

 

BUSINESS VENTURES 

 

4.1  Read the scenario below and answer the questions that follow: 

 

MONKIE SWEETERS (MS) 
 
Monkie is a sole trader who manufacture brooms. She is doing well that even 
large businesses are buying more than 1 000 000 of her products. Monkie 
wants to convert her business into a company that will allow her to have 
limited liability but does not want to invite other shareholders in the business 

 

4.1.1 Identify the form of ownership that Monkie wants to establish. Motivate 

your answer by quoting from the scenario    (3) 

 

4.1.2 Advice Monkie on the benefits of establishing a company over a sole 

trader          (8) 

 

4.1.3  Explain the procedure for the formation of companies.  (8) 

 

BUSINESS ROLES 

 

4.2  Read the scenario below and answer the questions that follow: 

TRENDY LTD 
Trendy Ltd has employed more than 100 workers who are responsible for 
manufacturing and distribution of plastic bottles. One day a part of Trendy’s 
building caught fire. Employees got confused and started moving to different 
directions. The management of Trendy Ltd did not know how to handle the 
situation. 

   

        4.2.1      Name the concept that can be used to explain the challenge faced by    

                      Trendy Ltd. Motivate your answer by quoting from the scenario (3) 

   4.2.2      Advise Trendy LTD on how to deal with the concept identified in Question  

                 4.2.1 above.    

       (8)  
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  4.2.3      Name TWO other examples of a crisis that a business can be faced with  

                other than fire       (2) 

 

4.3   Outline FOUR steps of John P Kotter change model.    (8) 

 

      (40) 

TOTAL SECTION B:  

     

SECTION C 

ANSWER ONLY ONE QUESTION FROM THIS SECTION 

 

QUESTION 5 - BUSINESS VENTURES 

 

Jabu Manana is the owner of JM Constructions. He landed a five-year contract to 
build houses for the Bapsfontein Municipality. He is an expert in bricklaying and 
carpentry but has no knowledge of plumbing and electricity. Jabu outsourced 
these services from other businesses in the area. 

 

- Explain the meaning of outsourcing 

- Outline the contractual implications of the outsourcing agreement 

- Discuss the advantages and disadvantages of outsourcing 

- Justify the impact of leasing for Jabu Manana Constructions   (40) 

 

 

QUESTION 6 BUSINESS ROLES 

Sharks Investments (Pty) Ltd has an environmental policy but have problems in 
implementing it. Management decided to use a panel of experts to help in solving 
their problems.  

You are a consultant chosen by Sharks Investments (Pty) Ltd to help them overcome 

their challenges. Compile a report that shows how this can be achieved by: 

- Outline the reasons why many people have mental blocks to creativity and idea 

generation  

- Explain the advantages of creative thinking in the workplace  

- Describe the problem-solving steps used by businesses to solve their problems  

- Advise the business on how to apply the Delphi technique   (40) 
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TOTAL: 150 

 

 


